
Craig A. Shorten
24711 !State Hwy J
Atlanta, Missouri 63530

Mr. John McCamant
U.S. Department of Transportation
Office of Secretary of Transportation
400 Seventh Street, S. W.
Washington, D.C. 20590

Dear MLr.  McCamant,

I am fo,rwarding  you a copy of the EAS proposal for the IRK to MCI scheduled sevice. I
am sending you the proposal Erom Redwing Airways Inc.

I am currently incorporating a new company. If I am successful with the acquisition of
Redwing and its certificate the new company will eventually acquire Redwing and
operate under its new name. If I am not successful, I plan to register with the Air Carrier
Fitness Division and pursue my own certificate.

It is imperative that the business be renamed. Poor public sentiment is rampant. It is
hard to acquire and transition new ownership of an existing business with poor public
image. I am well positioned to succeed because of my knowledge of and experience in
the region I have made extensive contacts throughout the community with resounding
support. I am currently structuring the company to be able to seek the funding it will take
to launch this project.

Regardless of the size of the community, scheduled air service needs to be safe, sound
and sensible. The standard for scheduled air service changed over 20 years ago. Turbine
aircraft are the minimum standard for scheduled service.



For scheduled air services, the management needs to be focused with an objective and a
plan. We have an opportunity here to build a foundation of air service for Kirksville that
will last for years.

The Cessna Caravan is the sensible aircraft for size, dependability, cost of operation and
profitability. It is the safe, sound and sensible aircraft for this operation.

Mr. McCamant, I am looking forward to meeting you soon.

Craig A. Sho env

Enc



Redwing Airways, Inc.

July 30, 1999

ir.Y John McCamant
U.S. Dept. of Transportation
Office  of Sec. of Transportation
400 Seventh Street,  S.W.
Mashlngton,  D.C. 20590

Mr. McCamant,

Enclosed  is the detailed  bid for Caravan  service
between  Kirksville  and Kansas City. This bid is
submitted  by Mr. Craig Shorten in cooperation  with
Redwing Airways  with the understanding  that if it 1s

acceptable  he will be purchasing  Redwing Airways
stock.

Mr. Shorten  is a Kirksville  businessman  with deep
roots in the community. He is a United States  citizen
and has no foreign ties.

We appreciate  the extension  of the current
agreement  so that we may present this proposal.  We
feel that the introduction  of an aircraft  like the
Cessna Caravan  will improve  the service  to the
Northeast  b",issouri area.

Thank You,

Larry  J. Sees

Kirksville Reglional  Airport l Route  6 l KirksvWe, Missouri  63501  l (816) 665.6607  l Fax (816) 665-6061







PMSENGERS  PER YEAR 5460
5460 REPRESENTS 9 YR HIGH
66% PURCX4SE  ROUND TRIP TICKET
34% PURCHASE ONE WAY TICKET

5460*.  666=3636  PASSENGER COUNT SEGMENTS ROUND TRIP
3636\2(2  SEGMENTS)= I818 ROUND TRIP TICKET PURCHASES
1818*$99(YR  I999-2000 TICKET PRKE)=$l79982.00

5460X*.334=1  824 PASSENGER COUNT SEGMENTS (ONE WA Y)
1824 ONE WAY TICKET PURCHASES
1824*%99=$I44096.00

bl79982aOO  RVD TRIP REK
$144096.00  ONE F-VZl  Y REJ!
-----------------------------
$324078.00 TOTAL

2000-2001

6500*6Cd2*klO9=$233805.00
6500 *34 *79=$174590
- - - _ - - - - - - - - - - - - - - I - - -
$408395.00 TOTilL

2002-2002

7~OO*66/2*129=$31927.5
7500*34*79=$201450
- - u - - - - e - - - - - - - - _ - - -
$520725.00 TOTAL

2002-2003

8500*661/2*139=$389895
7.500*34*79=$257210

$647105.00 TOTAL



i-he Cessna i^”.,6ra\an  has qurckly earned a reputation as a tough, reliable \Norkhorse  that you can
t_ epend (317  TO orovide  a high! de ,-ee oi dispatch reliabrlitv. It was designed from the ground up to
.;e a profit ,’Tenerator.  Its exceptfonal  capacity and load carrying capability coupled with its low
:perating cost snhance its bottom line performance. The Caravan’s cersatility and iiexibility  will
Ipen man\, new reVen:ce  -generating  possibilities.

GUIDE TO COST OF USE*

Fuel ’ l~~~l~de~  33 Ibs. icji Taxi \13  Takecf;  . . . . .

Oil. . . . . . . . . . . . . . . . . . . . . . . . . . . ..I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

:fx!ne A Q-+ame ~&i~renwce:

. * . .

. . . . .

. . . . .

Total Clrec;  Ccjs; Per ,+our . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

iotai Dvect Cost SF- ‘L\\. ...............................

+:ed Cost  3 Ls e

Crew ...... ......... ...........................................

Insurance.. .....................................................

Cost oi Ownership .........................................

Crana
Caravan

!3 106.02

20

26.38

36.00

1s.-3

1 ‘J 3

.33

5201.81

s1.19

Total Operational Cost Per Hour (Sum of Lines X,B,C, 0) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Total Operational Cost Per N&t. (Divide Cost Per Hour by Block Speed) . . . . . . . . . . . . . . .
‘4OTES:
i)

1)
3)

-1)
5)
6)
v

=

See Tote  - below

=pr_ -our

D

91 .SO/CALLON  BASED ON 200 N.,U. BLOCK FUEL  FLOW)
542.00 PER HOIJR  LABOR RATE.
ENGINE OVERHA~JL  .4T  3500 HRS.  PLU ONE HOT SECTlON  INSPECTION SAT 1750 I-IRS.
PROPELLER OVERHAUL AT 4000 HRS.
OVERHAUL EXCHANGE <IT  1600 HRS.
200 n.m. leg blockspeed.
THE FIGURES  CONTAINED ON THIS PACE 4RE ONLY ESTIMATES.  YOUR AC-I-UAL  COST OF OPERATION WILL VARY FROM THESE FIG-
‘URES due to differences In accounting methods,  cost oi fuel and 011, labor services, +lne overhaul, type oi avionics Installed, and the man-

ner In which the alrcrait  rc Iused (number  oi hours flown annually, power settings, type oi airports used, envlronmental conditions, pIlOt CaPa-
bility, etc.! Cessna cannot  lnd does not represent that these figures are anything other than estimated average CON of operation. and Cessna
speckcally  disckms  any liab!liv  for the accuracy oi these esrlmates.  They should be used only ior purpOSeS  Oi COmparlWn.

‘IRST  YEAR COSTS, UNDER WARfbiNN,  WILL BE LESSTHAN  THE PtiBLlSHED  COSTS. . ~. .a

.

‘-  --
____.-a -I-- ---  _- _-- --*I. Y--c  ----



cITYcouNcrLPoLIcYff15

; DPTIZ- Dtcaaber 16, 1996

i

t A I R P O R T  B I L L I N G  6 C O L L E C T I O N  P O L I C Yt
1.
‘I!I 11: 1s the policy of the City of Kirksville to make available for
? caJ.eI- aviation fuels and oil at the Kirksville Regional Airport.
; ,' !ch' fuels and oilI shall be sold at a reasonable mark up to
@ovide for a portion of the operations costs of the Kirksville
+2gional Airport.lk

'j o~~)--ines
This Airport Billing and Collection Policy

II 4
the various fuel price mark ups and volume fuel price

!I
F,scounts at the Kirksville Regional Airport.

II
iiB'LLING' AND COLT.ECTION- - -
Ii

‘I1, '!~oices will be issued to all approved city charge customers by
,; ?-‘:e 5th’ of each month. Papenn in full is due by the 20th of
ie-t-h mcnth.

II:I
I! I -I payment has not been received by the 20th of the month,
i[ d

j/

xounted fuel will be adjusted to reflect an $.08 surcharge per
g-Son and an amended invoice will be sent.

iiII
;ih.I. accounts that are unpaid by Ehe 30th of the month will be
;/a-xessed an interest charge of 1.58 per month, compounded.

T 1’.  3 City :dill accept a variety of credit cards.2

P~<LCINGI__ e-s

F mp price for Kirksville Regional Airport fuel shall be

e~'xblished as follows:

1OOLL Octane (&Gas)

For the last 6 months of, fiscal year 1996-97 the mark
u p  o n 1OOLL Octane (AvGas) fuel will be $.58 per
g a l l o n .- -

--..

’ City charge customers are subject to approval by the Airport Manager and are allowed to
( ilarge fire!, on a monthly basis only.

’’ Acceptable credit cards will include but not be limited to: Mastercard, Visa, Mult-
Zervke, Texaco, Discover, Shell, Phillips 66 and American Express.

CITY COUNCIL POLICY ft 15



c

CITYCOUNCIL Po~Icy#~s
- -- -

,l'et- A Fuel :

For the last 6 months of fiscal year 1996-97 the mark
-up on Jet-A fuel will be $.72 per gallon.

'lharge for L'redit Card Use:

For the last 6 months of fiscal year 1996-97 the
customary $.08 per gallon surcharge for fuel
purchases with a credit card shall be waived.

1ISCOUNTS

Discounts will by allowed for volume users on the following
oasis:

A. Ai 1 gallon +,c 20,000 gallons= (Current pump price

W 20,000 to 49,ilOO gallons= $26 cents p/g discount
from pump price

f-'L E,gOL? YallJns and more= $.30 cents p/g discount
from pump price

Discount prices will be determined on an annual basis before
the start cf each fiscal year. Volume will be determined using
LLhC. clA.stomer's past twelve month usage at the Kirksville
Re::ional Airport.

New high volume users may be considered for the above described
discount prices by providing documentation that large volumes
of fuel will be required for their operation(s) which will be
based at the Kirksville Regional Airport.

EwELMARKuPs

1OOLL Octane AvGas will be marked up $.60 cents per gallon over
the price per gallon charged to the City of Kirksville by the
bulk fiuel provider.

Jet-A fuel will be marked up $32 per gallon over the Price Per
gallon charged to the City of Kirksville by the bulk fuel

CITY COUNCIL POLICY #15



PILOTS

$lOO.OOPERROUND  TRIP*988=$98800.00 YR
$98800.00*20%=$19760.00 TAX AND BENEFITS
$98800.00+$19760.00=$118560

STATE UNEMPLOY.  ,027
F E D .  UNEMPLOX  ,008
SOC SEC ,062
MEDICAL .OlS
WORK COMP l 033
HEALTH INS. .055
= --mm e - -
TOTAL .20%

WORKMAN COMR RATES
MY INSURANCE AGENT INFORMED ME THAT WORKMAN COMR
RATES WOULD BE HIGHER THAN I QUOTED !
YOU X4 Y HA VZ SOME INDUSTRY FIGURES WHKH  MIGHT PROVE
MORE ACCURATE.



YTATION  IRK

FULL TL+iE EMPLOYEE
40 HR *k$lO.  00 HR =%400.00  *20%=$80.00
$480 *52=%24960.00

P’T TME  EiWPLOYEE
3OHR@%6.5OHR  =%195.00*14.5%=S28.27
.Sl95.00+$28.2  7=$223.2  7=%11610.04

TOTAL = $365 70.04

EMPLOYEE DUTIES

RECEPTIONIST
TICKET SALES
COMPUTER
BILLLVG
FILLIVG
PHONE SER VKE



Alliance
BlueCross
BlueShield

REDWING AIRWAYS INC *
LARRY SEES
ROUTE 6 BOX 64
KIRKSVILLE MO 63501-9208

BILLING
STATEMENT

Mail payment and copy 519
of t h i s  statement to:
Al l iance  Blue  Cross  B lue  Sh ie ld

P.O. Box 956551

3. L o u i s ,  M O  6 3 1 9 5 6 5 5 1

GROUP NO. 3 0 4 6 4 8 - 0 0 0 - 9 Y
BILLING DAY 0 7 - 0 7 - 9 9
PREMIUM FOR 07-01-99  TO 08-01-!
PAY PREMIUM BY 07-17-99

1 IDENlJ~fCATION  NO. 2 PARTICIPANT’S  NAMt

=664502;2 DROBNY STEPHEN H
. .” . . . . . . . .‘().  ()  ()  4 9g~6.~o”&.~‘“~.

‘I)“t)“Ii7’83..&8.5822:..‘li”

. . . . . . . . . . . . . .o ()  ()  4 Q3”G2.6;3.T.i”S’

.i)‘B”rj.~.8B~i)‘.z~B’T.:..~.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

6Ofj492828465'2.BSB'F‘9%8-b"i185'Tt"'EL"
.o.@.~z'g57'~.6g$).5~."&
. . . .."............... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

I--...---.-..--.-.-.-....--..-...~..”..............“.“.-...............

GARTEN RANDALL K..KgK.tiv . . . . . . . . 5.~s ..-. ~ . . . . . . . . . . . . . . . . . _ . . .
. ..-................................................-...........................
MYERS MATTHEW D

7 AMOUNT  DUE
CURRENT ARREARS TOTAL

11934. . . . . . . . . . . . . . . . . . . . . . . . . ..*........... I
3341631 ,

119s. . . . . . . . . . . . . . . . . . . . . . . ..-.........."...-"...........I 33416:

. . . . . ..-...................

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . J .................................. ..-..-...................................- ..... -.......-_.“..._............ . . . . . . . . . . . . . . . . . . . . . I....... , . . . ..“._..........: : : : : : : :: : : : : : : :. . . . . ..-....... . . . ..-....-.....:...:..-..;..~.. . . . . . . . . . . . . . . . . . . . . .: : : : : : : : . . . . . . ..“.......................”
: : : : : : : :. . . . . . . . . . . . . . . . ..r......l..i..~...~..~..~.. . . . . . . . . . . . . . . . . . . . ..!...................................I
, i : : : : : :: : : . . : : :

...-~-I~..-~...-- .-.c.--c..~..~.-i...,-.~..~.. . . . . . . . . . . . . . . . . . . . ..~-...-----.
: : : : : :  .. . . . :

”..... ..” .-- -y+“r.++..~.+ .. ..-.-..- ........ .- ..... “......” .................. .....““...........l...“. .....-.....-- ...........
........... ..i...,..~..i..c...~..~..~..

~~~~~~i~~.-~~~.~.i~.~~.~~  i i i i i i ~.~.......~~.~.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~  :..j..L..c...c..*..* .. .....................
.............t.-..;..;..:...:..t..i ....................... ......... ..................... ...... ..................... ...... ...........................

I......................... ............................ .............-............-...........-.---..-..--............
I

......................... ..-..-......“..-1....“.  .-..“...--._...“...“.-.....“....”..--”.......- ....
I : : : : : : : : I 1 1

...................... .... ..“.......................~. ....... ..-“-.-“.-....................“.....-”.”..........“....-.”. 1- .........I ...~~.~..~..L.L..F..i .. ..................... ..................... ..--.........-. . ..”.......................
I

.....................i.....

....................... ..-..............“... ................................................................................... ..“..-. ..........

I I

...i..:..-..-“-..-..~..~ ............................................ ..”..............................

I

: :: : i
.............................................. ....... ........_.............--................-....”-”....”.................” ...........

...~..~..~..~e 1
“.(.“(  ..+ .................... .............................. ..... . ..................... ...... .....

: : : : : : : :

~-----~ i ; i ~~~....--~.-.....--
.......

....
..-.......-..~

. . . .._t I .
.. . ..-... . . . . . ..i..J..i..i......~.-~.-

: : : : : : : : t . . . . . . . . . . . . . . . . . . . . t . . . . . . . . . t . . . . . . . . . . . . . . . . . . . . . . . . . . . . t. . . . . . . . . . . . . . . . . . . ..J...... . . . . . . . . . . . . . . . . . . . ..I....., ,

Your billing clerk is 60116 SANDY STEP- I‘ " a-- --a -" -" ---

: : : : : : : :
. . . . . . . . . . . . . . . . . ..i-..i-i..~..E..i..~..~.. . . . . . . . . . . . . . . . . . . . ..~...-.........-......--.......---.-.--- ..--.--....--......“I”““““““““.~..~~~~...~’~.~.

; i : i i I i :
.: . . I.L....., . . . . . . . . . . “.i.“, ..+..t..c...,..j..;.. I I

. . . . . . . . . . . . . . . . . . ..“...........P. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..-......-...-....-.-~....-.~--.-
I I I

I . . . . . . . . . . . . . . ..I.....“-..... , . . ..““............-(..................~.~”.....................-..----.---.. I.....
I I 1

2213'5'I -
ror semce, call l-888-689-5161 EXT. 63843 I

I
1 I

Complete Colon 6 Using  the Following Codes
See revane  s ide  fo r  more in fo rmat ion

,/ - ( P a i d  u B i l l e d ) R C - (Requested Cancellatmn)

fA - ( T e m p o r a r y  Abacncd L E  - (Left  E m p l o y m e n t )

t
PAY THIS  T O T A L



TNVOICE

INVOICE NUMBER

r‘-

. . .

i :
:‘.
I”
.

ii

::
. . .
: :

:.
.
:.
‘:.

:.

:’

i.

:’

- - - -  --e--v- -

DmcRIPTgN ‘, ,, _‘,.‘,
-I . . . . ,: .._ _.:.::.; ; :.: ; i.:.: :.: :.:.: .:.. :: i:..: :; :..,...,.:  :.. ,.: . . . . . . . “:‘: :. . . . . . . . . . . . . . . :.?i .:.:. :.:.: : :. .,_.. z.:.:.:...  .:.: :.:... :.:.:: . .

.’ i.jli.~:.li:;~:jli:~;~~~~~,.-.:...:.: 326.33.,_ . ..I ..:.. :
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.: . f ; :.:. :...:.::  . :..... :.:. . : :.:. . :...-....: . . . . . . . .. . . : ,. .:.:.I _., i . . . . . :.:.:.p; “1:  :j i ::;.I ;y’..“. : , ‘. ..: :.. i i.i :.:..:.. : . : .: ‘.j.’ . . . . . :.:. . .: . . . . . . . . . . . . . . . . :...:.:.. :.: . . . . :., . ._.._..:  _. PLEASE PAY. .,_ .,., i.’ : . . . . . :.:.:.. _,:
..:.:.:.:.:.:.::.: . . . 1 : :.; _....,. +. .:..: :: . . . :.:.: :.;.. . . . . . . .:...: ..,.. .  . :.:.,.,. :. :.:.: :.: . :.:. :.:.: ‘.:.: ‘1.1

. . . . . :.:.. . . . . . . . . . . . . . . . !. ’ -: ‘;;l,$;,,,;;;;  THANK  YOU:.:.: i.:.:.:.:  . i.. +:. . . . . . . . . . . . . . . . :. :...:.: : i ;:, ;., .: :.I 1.1.
:...:.:.::.: . . . . . :.: ..i ..:.. :.: :.:.:.:.: . . . . . . . . . .: - ....:.:.,  :....:.:.:.:;.:.:.: :.:.:.:. . __: ‘4 . . .: : ..i..,.: :.:.:.:.,.  .*.:.:.:.., ij’. : : ..:. fi, ,: :.; ,.:.. -:.:.:.: ::.: . _ .. . . . . . . . . . . . . . ..L :.:.:... . . . . . . :...:. :.: :.:.., . . . .: “.!..:.:.I . . . . . :.:.: _.. ..:.I.” . . . .) :...:.:...:...:.:.1.:.:..  I. ‘.:.:A.:.:.:.:  ..: . . . . . . . . :. . . .. . .. . . . . . . . : :.:.: :.: :.: * : : : :.* :.:.: :A.:.:.: :: a.:...:.:..:.:.:.:...:...:.:.:.:.:  ..:.:.. :.:.*,I.:-.:  :.:.I:.. :...: . . . . . . :.. . . . . . . . . . . . . . . . . . . . . . :.1.L.:.. ~.:...:.:.:.:...:.:.~..~..-~...: :: :.:.:.!.:.:.:.:.:.:.1.1  :.: :.: :;.::-L:.:.:.L.:.k.:.:.:  : ..:..::.:.:.:.:.;.:.:.:...:: :.: ..: : ..:.:.:.: :.:.:.:.:.:  . . . . . . :.:.: . . . . .,.... :.: :...:...:  . . . . : :.:.:.:.:  :.:.i : . : ++: _ i-i::.:.: :.:.i i.i.i . . . . :.:.:.:.. i.: ‘.:.!.i  1. . ..“. : :.y:.:.:,:.i.L: :.,.:...:  ~.+.j.. ..+j.,.T:. :.:.:.i.:  : .:...: :.:.f.; : : :.:. ;,:.: ..,.: :....: :.; . . . . ..; : ..y:.:. :...: :,..: . . . . . . . . . :...:i.,.:.: . ..!‘.“... :.! . . . ...! . . . . . . . .:.:.....,-::: :.!.: . . . . . . . . . 1.: :.:. :.:. :....._.... _ . . . . . . . . . .;-‘“’ .’ :.: :_. :.: : .:.:.:.,., ,:_:,- -

BY THE 2011 -I

35.00

30.00

373.14

9.075.61

:.:.: : ,.... ._ . . . . ‘..._..  :.. _....  :.: . . . . . . . . . . . ..: . . . . . . . . . . . :.. ...:.:.:.:.:  $ __, :.. . _,: : . . . .
,,,. ..: : :. :.:. ._; : : i.. . . . . :.:.
..y:;.: . ‘_: 1. . . ._... i:;:i . .._ . . . :.
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e1 InTnTnl I andnnn
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: . . .._ :.A:.:.:.:.:  ._...  :.:.:.. i...:...:...
:...:&L:.:.:.:.: 2.: :.: . ..”  :.:.:.:
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: :.:.:.: :.:  :.:.:.:.. .
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‘THANK  YOU FOR YOUR BlJsuuEssI



I CRAIG SHORTEN

P080%100
swam, MO 83cxJ6m@

PtIone:  314&32-~~~7

iERE IS AN lNOlCATfON  OF PREMIUM OFFERED BY W. BROWN & ASSOC1ATES,  tHE
XJRRENT  INSURER OF REDWING AIRWAYS. THERE ARE NOT MANY UNDERWRITERS
MAT WIlL WOTE A SCHEDULED PART 135 OPERATION, BUT WE HAVE FOUND Wa
3ROW TO I3E VERY COMPETITIVE.

4IRCRAF-T 10 BE INSURED:  1999 CESSNA CARAVAN, SEATING 6+2

URCFWFT  LlABILi-lY:  %10,000,000, SINGLE LIMIT  EACH OCCURRENCE FOR 8001i.y
NJURY ANDI  PROQERTY  DAMAGE, INCLUDING $300,000, EACH PASSENGER-

‘HYSICAL.  DAMAGE; $1,500,000.

XDUCTIBLIFS:  St ,000. NOT IN MOTION/ $10,000. IN MOTION

TOTAL ANNUAL WEMIUM:  $27,250.

I HOPE THIS WILL PROVIDE YOU WITH THE INFORhMTION THAT YOU NEED. PLEASE 1
GIVE ME A CALL WITH ANY QUESTIONS YOU MAY HAVE.



AD VERTISLNG

TWO $4000.00 TELEV7SION  CAIMPAIGNS  PER YR.

$400.00 PER MONTH FOR LOCAL PUBLICATIONS

$504.00 PER MONTH FOR RADIO @. I8 PER KK*$%  00 PER AD *4 WS
PER MONTH



GENERAL & ACCOUNTING

GENERAL MMNAGER

DIRECTOR OF OPERATIONS

DIRECTOR OF MAINTENANCE

CHIEF PILOT

BOOKEEPING, ACCOUNTING AND
LEGAL SERVICES

CRAIG A. SHORTEN

CRAIG A. SHORTEN

TO BE ANNOUNCED

TO BE ANNOUNCED


